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   Abstract 
Aim: The present study was conducted with the aim of investigating 
the effectiveness of the combined therapy package based on 
acceptance and commitment and positive therapy on emotional 
control and perseverance of female managers. Methods: The research 
method was a quasi-experimental pre-test-post-test type with a 
control group with a follow-up period of two months. The statistical 
population of the research included all female managers of Bahar 
Zeit, Barsa and Hamon Naizeh institutions and organizations in 2021. 
The selection of samples was available in the form of sampling 
method and the sample size in this section was also based on the type 
of research in two groups of 32 people. The research tools included 
Duckworth et al.'s persistence questionnaire (2007), and Williams et 
al.'s (1997) emotion control scale. The results of the qualitative part 
of the research led to the development of an 18-session combined 
therapy package based on acceptance and commitment and 
researcher-made positivity. Data analysis was done with SPSS 
version 16 software and analysis of variance test with repeated 
measurement between groups at a significance level of α=0.05. 
Results: The results of data analysis showed that the combined 
treatment method of acceptance and commitment and positivity on 
anger control scores (F=7.72, P=0.010), depressed mood control 
(F=20.37, P=0.001), anxiety control (F=4.31, P=0.040), perseverance 
and self-efficacy (F=3.96, P=0.040), and this effect is also in the 
follow-up stage compared to the pre-test. It was meaningful. 
Conclusion: Considering that the combined training of positive 
psychology and the psychology of acceptance and commitment 
increased the control of emotions (anger, anxiety, depression and 
positive emotions) and the perseverance of managers, it is suggested 
that organizations and companies, both in the private and public 
sectors, Use this training and treatment package intervention for their 
organizational growth and improvement. 
Keywords: acceptance and commitment therapy, positive therapy, 

emotion control, perseverance. 
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Introduction 

One of the most important resources for any organization is its human resources, 

and the individuals with countless needs who, if their needs are met and they have 

sufficient motivation, talent, and skills, will serve the organization (Golsan, 2020). 

The success and progress of any organization depend on its human resources. Since 

managers in organizations play a fundamental role in producing and providing 

services, organizations must equip them for performing job activities and duties by 

assessing their material and spiritual needs and creating a suitable work 

environment (Barlow, 2021). In recent years, examining the characteristics of 

managers has become an important concept (Kolb & George, 2020). In addition to 

studying and applying the individual characteristics of managers in various fields, 

consulting firms have also paid special attention to this issue. The reason for this is 

the special role that managers play in various individual, organizational, and even 

national economic outcomes (Riwa, Maghrizos, & Robel, 2021). 

In general, positive psychology emphasizes direction and purpose, while 

acceptance and commitment-based psychology focuses more on the quality and 

how of this journey. Positive psychology primarily refers to the concept of coping 

with negative and distressing emotions, but acceptance and commitment 

psychology discusses this approach. Acceptance and commitment psychology 

focus on commitment and do not attach much importance to what individuals are 

committed to, but positive psychology has focused on the right goals for well-being 

for years. Acceptance and commitment therapy increases psychological flexibility 

in individuals and causes them to be more committed to their values. However, in 

some cases, clients are confused about their values; under these circumstances, 

there is a need for a pattern and paradigm to help individuals identify their values 

better. Nevertheless, in acceptance and commitment therapy, there is no clear 

pattern regarding clean identification of the individual's values.  

In each of the mentioned dimensions, individuals can create their own life values 

according to their abilities and by finding their strengths. Considering the fact that 

each of these therapies seeks to improve experimental conditions by emphasizing 

its special techniques, it seems that acceptance and commitment-based therapy and 

positive psychology therapy can complement each other in many cases. Therefore, 

the current study sought to answer the following questions: 

1- Was the combined Acceptance and Commitment Therapy and Positive 

Psychology Therapy effective in controlling emotions and persistence of female 

managers in the post-trial phase? 

2- Was the combined Acceptance and Commitment Therapy and Positive 

Psychology Therapy effective in controlling emotions and persistence of female 

managers in the stable follow-up phase? 

Method 

The research method was a quasi-experimental pre-test-post-test type with a 

control group with a follow-up period of two months. The statistical population of 

the research included all female managers of Bahar Zeit, Barsa and Hamon Naizeh 

institutions and organizations in 2021. The selection of samples was available in 

the form of sampling method and the sample size in this section was also based on 

the type of research in two groups of 32 people. The research tools included 

Duckworth et al.'s persistence questionnaire (2007), and Williams et al.'s (1997) 
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emotion control scale. The results of the qualitative part of the research led to the 

development of an 18-session combined therapy package based on acceptance and 

commitment and researcher-made positivity. Data analysis was done with SPSS 

version 16 software and analysis of variance test with repeated measurement 

between groups at a significance level of α=0.05.  

Results 

The results of data analysis showed that the combined treatment method of 

acceptance and commitment and positivity on anger control scores (F=7.72, 

P=0.010), depressed mood control (F=20.37, P=0.001), anxiety control (F=4.31, 

P=0.040), perseverance and self-efficacy (F=3.96, P=0.040), and this effect is also 

in the follow-up stage compared to the pre-test. It was meaningful.  
Conclusion 

Considering that the combined training of positive psychology and the psychology 

of acceptance and commitment increased the control of emotions (anger, anxiety, 

depression and positive emotions) and the perseverance of managers, it is 

suggested that organizations and companies, both in the private and public sectors, 

Use this training and treatment package intervention for their organizational growth 

and improvement. 

In group therapy based on acceptance and commitment therapy and positive 

psychology interventions, clients can acquire more logical, helpful ways of 

thinking, feeling, and behaving using cognitive, emotional, and behavioral 

techniques and activities, along with homework assignments and practice exercises 

with a therapist. By embracing a more rational and constructive philosophy for 

themselves, others, and the world, individuals can have more adaptive thoughts, 

behaviors, and emotions and lead their lives more flexibly. In contrast, negative 

and hopeless individuals tend to engage in ineffective thinking patterns that involve 

negative emotional states, ambivalent feelings, and a focus on failure rather than 

success, which can lead to difficulty generating thoughts, plans, and steps towards 

their goals (weak gatekeeper thinking) and often experience feelings of 

restlessness, powerlessness, and lack of motivation to pursue their goals. These 

findings also support Seligman's theory which states that the basis for positive 

thinking and optimism lies not in hopeful or success-oriented expressions or 

visualizations, but in the way individuals think about causes. Sense of self-esteem, 

in particular, and overall happiness are consequences of the ability to overcome 

challenges, engage in successful tasks, cope with failure and fatigue, and to win 

(Javanmard et al., 2019). 

The limitations of the present study include the fact that the sample was selected 

among Tehran city's managers who were available, and findings should be 

generalized with caution. Considering that most private and government 

organizations require more committed and influential human resources and 

managers and that the combination of positive psychology and acceptance and 

commitment psychology education increases emotional control (anger, anxiety, 

depression, and positive emotions), and persistence among managers, 

organizations, and companies in both private and government sectors should make 

use of this combined approach to promote their organizational growth and 

development. 

 

 



 

 
         Fall 2023|   No. 4 |    Vol. 4    |                                                                                         Journal of Applied Family Therapy                    

 

4 

References  
Abbas, M., & Raja, U. (2015). Impact of psychological capital on innovative 

performance and job stress. Canadian Journal of Administrative Sciences/Revue 

Canadienne des Sciences de l'Administration, 32(2), 128-138. 

Anglin, A. H., Short, J. C., Drover, W., Stevenson, R. M., McKenny, A. F., & Allison, 

T. H. (2018). The power of positivity? The influence of positive psychological 

capital language on crowdfunding performance. Journal of Business 

Venturing, 33(4), 470-492. 

Bakker, A. B., & van Woerkom, M. (2018). Strengths use in organizations: A positive 

approach of occupational health. Canadian Psychology/psychologie 

canadienne, 59(1), 38. 

Baluku, M. M., Kikooma, J. F., Bantu, E., & Otto, K. (2018). Psychological capital and 

entrepreneurial outcomes: the moderating role of social competences of owners of 

micro-enterprises in East Africa. Journal of Global Entrepreneurship Research, 8, 

1-23. 

Barlow, M. E. (2021). Understanding Successful Strategies Human Service First-Level 

Managers Utilize when Addressing Workplace Incivility (Doctoral dissertation, 

Walden University). 

Bitmiş, M. G., & Ergeneli, A. (2015). How psychological capital influences burnout: 

the mediating role of job insecurity. Procedia-Social and Behavioral 
Sciences, 207, 363-368. 

Boamah, S., & Laschinger, H. (2015). Engaging new nurses: The role of psychological 

capital and workplace empowerment. Journal of Research in Nursing, 20(4), 265-

277. 

Bouckenooghe, D., De Clercq, D., & Raja, U. (2019). A person-centered, latent profile 

analysis of psychological capital. Australian Journal of Management, 44(1), 91-

108. 

Burckhardt, R., Manicavasagar, V., Batterham, P. J., & Hadzi-Pavlovic, D. (2016). A 

randomized controlled trial of strong minds: A school-based mental health 

program combining acceptance and commitment therapy and positive 

psychology. Journal of school psychology, 57, 41-52. 

Butz, N. T., Stratton, R., Trzebiatowski, M. E., & Hillery, T. P. (2019). Inside the 

hiring process: how managers assess employability based on grit, the big five, and 

other factors. International Journal of Business Environment, 10(4), 306-328. 

Cid, D. T., Martins, M. D. C. F., Dias, M., & Fidelis, A. C. F. (2020). Psychological 

Capital Questionnaire (PCQ-24): Preliminary evidence of psychometric validity 

of the Brazilian version. Psico-USF, 25, 63-74. 

Corbu, A., Peláez Zuberbühler, M. J., & Salanova, M. (2021). Positive psychology 

micro-coaching intervention: Effects on psychological capital and goal-related 

self-efficacy. Frontiers in Psychology, 12, 566293. 

Costa, S., & Neves, P. (2017). Job insecurity and work outcomes: The role of 

psychological contract breach and positive psychological capital. Work & 

Stress, 31(4), 375-394. 

Datu, J. A. D., & Valdez, J. P. M. (2019). Psychological capital is associated with 

higher levels of life satisfaction and school belongingness. School Psychology 

International, 40(4), 331-346. 

Dawkins, S., Martin, A., Scott, J., & Sanderson, K. (2015). Advancing 

conceptualization and measurement of psychological capital as a collective 

construct. Human Relations, 68(6), 925-949. 



 
    Soheil Mirsadeghi et al. |   The effectiveness of the combined treatment package based on acceptance and…                                    

 

5 

Di Fabio, A. (2017). The psychology of sustainability and sustainable development for 

well-being in organizations. Frontiers in psychology, 8, 1534. 

Dindo, L., Van Liew, J. R., & Arch, J. J. (2017). Acceptance and commitment therapy: 

a transdiagnostic behavioral intervention for mental health and medical 

conditions. Neurotherapeutics, 14, 546-553. 

Duckworth, A. L., Peterson, C., Matthews, M. D., & Kelly, D. R. (2007). Grit: 

perseverance and passion for long-term goals. Journal of personality and social 
psychology, 92(6), 1087. 

Dugan, R., Hochstein, B., Rouziou, M., & Britton, B. (2019). Gritting their teeth to 

close the sale: The positive effect of salesperson grit on job satisfaction and 

performance. Journal of Personal Selling & Sales Management, 39(1), 81-101. 

Feather, R. A., Ebright, P., & Bakas, T. (2015, April). Nurse manager behaviors that 

RN s perceive to affect their job satisfaction. In Nursing forum (Vol. 50, No. 2, 

pp. 125-136). 

Georgiou, K., & Nikolaou, I. (2019). The influence and development of psychological 

capital in the job search context. International Journal for Educational and 

Vocational Guidance, 19, 391-409. 

Gleeson, K. L. (2020). Successful Retention Strategies by Perfusion Managers to 

Reduce Perfusionist Attrition (Doctoral dissertation, Walden University). 

Grégoire, S., Lachance, L., Bouffard, T., & Dionne, F. (2018). The use of acceptance 

and commitment therapy to promote mental health and school engagement in 

university students: A multisite randomized controlled trial. Behavior 

Therapy, 49(3), 360-372. 

Gyu Park, J., Sik Kim, J., Yoon, S. W., & Joo, B. K. (2017). The effects of 

empowering leadership on psychological well-being and job engagement: The 

mediating role of psychological capital. Leadership & Organization Development 

Journal, 38(3), 350-367.  

Haar, J., Di Fabio, A., & Daellenbach, U. (2019). Does positive relational management 

benefit managers higher up the hierarchy? A moderated mediation study of New 

Zealand Managers. Sustainability, 11(16), 4373. 

Hargrove, D., Caza, A., & McCarter, M. W. (2019, July). Third-Party Effects of 

Psychological Capital: Observer Attributions and Responses. In Academy of 

Management Proceedings (Vol. 2019, No. 1, p. 18119). Briarcliff Manor, NY 

10510: Academy of Management. 

Hewett, R., & Leroy, H. (2019). Well it’s only fair: How perceptions of manager 

discretion in bonus allocation affect intrinsic motivation. Journal of Management 
Studies, 56(6), 1105-1137. 

Hoey, J., & Schröder, T. (2015, February). Bayesian affect control theory of self. 

In Proceedings of the AAAI Conference on Artificial Intelligence (Vol. 29, No. 1). 

Hsu, Y. P., Chun-Yang, P., Pi-Hui, T., & Ching-Wei, T. (2019). Managerial coaching, 

job performance, and team commitment: the meditating effect of psychological 

capital. Advances in Management and Applied Economics, 9(5), 101-125. 

Javanmard, J., Rajaei, A., & Khasroypour, F. (2019). The effectiveness of positive 

psychotherapy in group format on social, emotional, and educational adaptation of 

incompatible male high school students. Journal of Applied Psychology, 13(2), 

209-227. (In Persian) 

Kelson, J., Rollin, A., Ridout, B., & Campbell, A. (2019). Internet-delivered 

acceptance and commitment therapy for anxiety treatment: systematic 

review. Journal of medical Internet research, 21(1), e12530. 



 

 
         Fall 2023|   No. 4 |    Vol. 4    |                                                                                         Journal of Applied Family Therapy                    

 

6 

Kern, M. L., Williams, P., Spong, C., Colla, R., Sharma, K., Downie, A.,... & Oades, L. 

G. (2020). Systems informed positive psychology. The Journal of Positive 
Psychology, 15(6), 705-715. 

Kim, D. O., Lee, H. J., & Lee, A. Y. (2020). A study on relationship among positive 

psychological capital, physical health status, depression, interpersonal relationship 

and learning flow in nursing students. Journal of the Korea Convergence 

Society, 11(1), 349-357. 

Kools, M., & George, B. (2020). Debate: The learning organization—a key construct 

linking strategic planning and strategic management. Public Money & 

Management, 40(4), 262-264. 

Luthans, F., & Frey, R. (2017). Positive psychology in the workplace: The important 

role of psychological capital (PsyCap). In Positive Psychology (pp. 169-196). 

Routledge. 

Luthans, F., Avey, J. B., Clapp-Smith, R., & Li, W. (2008). More evidence on the 

value of Chinese workers' psychological capital: A potentially unlimited 

competitive resource?. The International Journal of Human Resource 

Management, 19(5), 818-827. 

Luthans, F., Youssef, C. M., & Avolio, B. J. (2015). Psychological capital and beyond. 

Oxford University Press, USA. 

Luthans, K. W., Luthans, B. C., & Chaffin, T. D. (2019). Refining grit in academic 

performance: The mediational role of psychological capital. Journal of 

Management Education, 43(1), 35-61. 

Majd, N. (2018). The mediating role of spiritual well-being in the relationship between 

psychological capital and work motivation. Master's thesis, Islamic Azad 

University, Marvdasht Branch. (In Persian) 

Masoum Bigi, I. (2017). Investigating the effect of psychological capital on individual 

entrepreneurship. Master's thesis, Tolooe Mehr Higher Education Institute, Qom. 

(In Persian) 

McClelland, D. C. (1985). How motives, skills, and values determine what people 

do. American psychologist, 40(7), 812. 

Menéndez Blanco, J. M. (2021). What is behind grit? Developing stamina for your 

organization. Development and Learning in Organizations: An International 

Journal, 35(6), 11-13. 

Newman, A., Nielsen, I., Smyth, R., & Hirst, G. (2018). Mediating role of 

psychological capital in the relationship between social support and wellbeing of 

refugees. International Migration, 56(2), 117-132. 

O'Farrell, T. J., Schumm, J. A., Murphy, M. M., & Muchowski, P. M. (2017). A 

randomized clinical trial of behavioral couples therapy versus individually-based 

treatment for drug-abusing women. Journal of consulting and clinical 

psychology, 85(4), 309. 

Ouweneel, E., Le Blanc, P. M., & Schaufeli, W. B. (2013). Do‐it‐yourself: An online 

positive psychology intervention to promote positive emotions, self‐efficacy, and 

engagement at work. Career Development International. 

Pease, P., & Cunningham, J. (2016). Entrepreneurial psychological capital: A different 

way of understanding entrepreneurial capacity. 

Perkins-Gough, D. (2013). The significance of grit: A conversation with Angela Lee 

Duckworth. Educational Leadership, 71(1), 14-20. 

Primack, R. B., Sher, A. A., Maas, B., & Adams, V. M. (2021). Manager 

characteristics drive conservation success. Biological Conservation, 259, 109169. 



 
    Soheil Mirsadeghi et al. |   The effectiveness of the combined treatment package based on acceptance and…                                    

 

7 

Riva, F., Magrizos, S., & Rubel, M. R. B. (2021). Investigating the link between 

managers' green knowledge and leadership style, and their firms' environmental 

performance: The mediation role of green creativity. Business Strategy and the 

Environment, 30(7), 3228-3240. 

Robinson, D. T., & Smith-Lovin, L. (2018). Affect control theories of social interaction 

and self. Stanford University Press. 

Roche, M., Haar, J. M., & Luthans, F. (2014). The role of mindfulness and 

psychological capital on the well-being of leaders. Journal of occupational health 

psychology, 19(4), 476. 

Şahin, D. R., Çubuk, D., & Uslu, T. (2014). The effect of organizational support, 

transformational leadership, personnel empowerment, work engagement, 

performance and demographical variables on the factors of psychological 

capital. EMAJ: Emerging Markets Journal, 3(3), 1-17. 

Schultz, D. (1990). Theories of personality. (F. Jamehri et al., Trans.). Tehran: 

Ersbaran Publication. (In Persian) 

Toor, S. U. R., & Ofori, G. (2010). Positive psychological capital as a source of 

sustainable competitive advantage for organizations. Journal of Construction 
Engineering and Management, 136(3), 341-352. 

Twohig, M. P., & Levin, M. E. (2017). Acceptance and commitment therapy as a 

treatment for anxiety and depression: a review. Psychiatric clinics, 40(4), 751-

770. 

Vaiseh, S. M., Karami, H., & Shiri, A. (2021). The effect of ethical leadership and 

positive attitude of managers on creating work authenticity by considering the 

mediating role of perceived organizational support: A case study of employees of 

Islamic Azad University, Dezful. Journal of Culture in Islamic University, 11(1), 

3-24. (In Persian) 

Viskovich, S., & Pakenham, K. I. (2018). Pilot evaluation of a web‐based acceptance 

and commitment therapy program to promote mental health skills in university 

students. Journal of Clinical Psychology, 74(12), 2047-2069. 

Williams, M. J. (2020). Motivation to Lead in Local Municipal Government: the Role 
of Grit (Doctoral dissertation, Grand Canyon University). 

Zhang, C. Q., Leeming, E., Smith, P., Chung, P. K., Hagger, M. S., & Hayes, S. C. 

(2018). Acceptance and commitment therapy for health behavior change: a 

contextually-driven approach. Frontiers in psychology, 2350. 


